
New Year, New Hair Goals!
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SETTING YOURSELF UP FOR A BEAUTIFUL YEAR OF COMMUNICATION & CONNECTION WITH YOUR CLIENTS
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New Year Success Formula 

COMPETITIVE
IN-SALON
PROMOTIONAL 
CALENDAR  

Use brand promotions to your 
advantage 

 Create strategic promotional
calendar in-salon 

 Pass on savings to your clients 

 Compete with large retailers 
while remaining profitable 

EXPERT
RECOMMENDATIONS 
& PRODUCT
KNOWLEDGE 

Pair client incentives and
savings with: 

 Best-in-class consultations 

 Professional product knowledge 

 Custom regiment curation for 
every client's specific hair needs   

  

RETAIL SUCCESS 
IN YOUR SALON 
COMPANY   

Remain competitive in your
market 

 Provide a value add to shopping 
independently elsewhere 

 Become your client's retailer of 
choice for all of their haircare 
needs 
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JAN 1-20 JAN 20-FEB 29 MAR 1-31

Promotional Timeline

STAGE 2 – THE EXECUTION 
•Continue to run promotion 
•Engage team with updates
& incentives 
•Track ongoing success
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STAGE 3 – THE REVIEW 
•Take down signage &
merchandising 
•Review promotional unit/$ sales    •Award in-salon incentives 
•Discuss wins & learnings with
your team
 

STAGE 1 – THE INVESTMENT 
•Purchase distributor deals
•Decide upon in-salon promotions
•Create/Set up signage
•Purchase any additional 
merchandising items
•Set up merchandising
 •Provide product knowledge &
scripts to your team 
•Launch promotion



JANUARY LITER SALE  TOOLKIT
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Liters 
20% Off

Liters
& XL Masks 

20% Off
Backbar, Retail
& Treatments 

15% Off

Liters 
20% Off

P R O F E S S I O N A L

Liters 
25% Off

Liters & Gallons  
15% Off

Liters 
15% Off

Incentivize Your Client to Shop In-Salon! 
Click the Stars Below!

https://drive.google.com/file/d/1xkmxt93EqPhMzrlJCg-V2WLUjR933U3G/view?usp=sharing
https://drive.google.com/file/d/1fsE7KhjF6t7ix4frhFoBe6PzmPlF73W_/view?usp=sharing
https://drive.google.com/file/d/1uFIPwCFfZwcUGugy6RTtdW9eqEogFAbt/view?usp=sharing
https://drive.google.com/file/d/1En3y95S6l-aI1gniwRm8CPylvO1LtIS6/view?usp=sharing
https://drive.google.com/file/d/1JboZ1Gj520taJQ7HGxeJQQjYlFU6ZfJt/view?usp=sharing
https://drive.google.com/file/d/17a1nTfK0s3lwAaGQRSu9Kpnp5zzj6qhN/view?usp=sharing
https://drive.google.com/file/d/1BqrVaK6wibVgk6OMy253MzZso591sB91/view?usp=sharing


COMPETITIVE
RETAILER
30% OFF

$62.00  $43.40 

Competitive Pricing Strategy
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JANUARY LITER SALE  TOOLKIT

How to compete while staying profitable?

Take advantage of the
20% off price! 

Your Profit = $35.63 
 

Your Profit = $17.03
 

SALONCENTRIC

 

IN-SALON
CLIENT COST

 FULL PRICE 30% OFF

$31.93 $26.37 $62.00 $62.00  $43.40 

20% OFF
LITER SALE

IN-SALON
CLIENT COST

 

By passing on
your savings!



Haircare Pricing For EVERY Client
JANUARY SAVINGS

15% Off 
Backbar, Retail, Treatments 

15% Off
Liters & Gallons  

20% Off  
Liters & XL Masks 

25% Off
Liters 

P R O F E S S I O N A L
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20% Off
Liters 

20% Off
Liters 

15% Off
Liters 



TOOLKIT

January
Liter Sale

Size Up & Save! 
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Shop the look here!

https://a.co/bYUGnJ4
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 TOOLKIT

January
Liter Sale

Shop the look here!

Buy One, Get One 50% Off

https://a.co/bYUGnJ4


Signage & Sell-Through
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JANUARY LITER SALE  TOOLKIT

PROMOTIONAL CONTENT
M
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CONSULTATION TOOLS E-NEWSLETTER

Access Assets on the Next Slide!
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Signage & Sell-Through

8.5x11 Easel Signage 5x7 Easel Signage Insta Stories Insta Posts

E-Blast Newsletter
Liter Sale

Number of 
Liters Sold Board

FaceBook Posts

JANUARY LITER SALE  TOOLKIT

Click or Scan the QR Codes Below!

Service Menus Mirror Cling

https://www.canva.com/design/DAF1d8Oezbs/iDSBbKZ8PbTRXME9ma2fHw/view?utm_content=DAF1d8Oezbs&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d0zwNdE/3-Z0lqGeV1RJziUbMihmiQ/view?utm_content=DAF1d0zwNdE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d_QnmEs/X02pFCgvqDrhF1aNHfV68w/view?utm_content=DAF1d_QnmEs&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d01kjpc/AChoMciYfousVQ6cpYiSGA/view?utm_content=DAF1d01kjpc&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1dzb5XW8/7Vemb0DmAFPe4MKHTtVzPw/view?utm_content=DAF1dzb5XW8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1eKHfwHs/QkfFtYaZhs2sAZ3o_nU2ZA/view?utm_content=DAF1eKHfwHs&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d0y0riw/rouu_B-o37aRBDGSwYMsFQ/view?utm_content=DAF1d0y0riw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF23erJ80o/l2mbxb29hUXMynDWEb9GVA/view?utm_content=DAF23erJ80o&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF23RUBs1Y/BCb8Ov2swemBuYJFjZK8TA/view?utm_content=DAF23RUBs1Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Celebrate the New Year with
Client Appreciation
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SCALP HEAL� RESOLUTIONS: NOURISH, REFRESH, RENEW!

January Sell-Through Guide

P R O F E S S I O N A L

SETTING YOURSELF UP FOR A BEAUTIFUL YEAR OF COMMUNICATION & CONNECTION WITH YOUR CLIENTS

TH

New Year, New Hair Goals!



Size Up & Save! 

Lead Wi� Expertise & Grow
Your Backbar Business! 
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JANUARY SCALP HEALTH & SERVICES TOOLKIT
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P R O F E S S I O N A L

Scalp Care
25% Off 25% Off

Scalp Care



JANUARY SCALP HEALTH & SERVICES

Lead With Expertise & Grow Your Backbar Business! 

Profit Calculator
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Product Buy In

Services Per Unit

Suggested Service Price

Net Profit Potential Per Bottle

Service Discount Offered to Client

New Net Profit Potential Per Bottle

**Using the example of a Hydra 
Source Deep Treatment Pack
**Services Per Unit Based on

using 1 oz of product per treatment



Signage & Sell-Through
JANUARY SCALP HEALTH & SERVICES TOOLKIT
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Access Assets on the Next Slide!

PROMOTIONAL CONTENT
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CONSULTATION TOOLS E-NEWSLETTER



8.5x11 Easel Signage 5x7 Easel Signage Insta Stories Insta Posts
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Signage & Sell-Through
JANUARY SCALP HEALTH & SERVICES TOOLKIT

Click or Scan the QR Codes Below!

E-Blast Newsletter
Healthy Hair

Backbar Add-On
Services Board

FaceBook Posts Service Menus Mirror Cling

https://www.canva.com/design/DAF1dwFXLx4/A_mfvfk1uvj64sSvFvVL8A/view?utm_content=DAF1dwFXLx4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d_-Tf_Q/zBnChv4cjzKlMQtqo3_tmQ/view?utm_content=DAF1d_-Tf_Q&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d3hU3I0/CzyU_IXCg4qF0YcQGlxcbw/view?utm_content=DAF1d3hU3I0&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d8H2204/xzELflIdPs3dtoKBsaRfQQ/view?utm_content=DAF1d8H2204&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1dxSbsn8/-n2xTEbW6q0cZ2033YF-bg/view?utm_content=DAF1dxSbsn8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1d263IiQ/BeN4Gp-i6QU3PDjQBHNEbw/view?utm_content=DAF1d263IiQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF1dx-Uelo/pkL5gMAL6dk9hLAJoj1_kQ/view?utm_content=DAF1dx-Uelo&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF23aay2pc/59O-0dO0x80isYanfTPNew/view?utm_content=DAF23aay2pc&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF23RBM96E/vorSo2Y4axMwfxd2T7Y14w/view?utm_content=DAF23RBM96E&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Setting Up Your In-Salon Retail Shop
15

TOOLKIT

January Scalp
Heal� & Services

Shop the look here!

th

https://a.co/bYUGnJ4


Celebrate the New Year with
Client Appreciation
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TOOLKIT

January Scalp &
 Heal� Services

Shop the look here!

th

https://a.co/bYUGnJ4


How To Use The Ready-To-Go Toolkit On Canva
ACCESS THE SIGNAGE AND COMMUNICATIONS IN THE TOOLKIT ON PAGES 9 & 14
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Step 6

Step 1

ON MOBILE/LAPTOP: 
Click on the QR code of  
the tool needed, e.g.,
8.5x11 Easel Signage.

FROM PRINT:
Scan the QR for the
tool needed.

Step 3

Log into Canva.
Don’t have an account? 
Either sign up for a free 
trial OR log in via 
google, facebook, etc.

Step 4

Click on the 
icon in the 
bottom right 
corner to 
view all of 
the available 
signage.
 

Step 5

Double click on the 
asset you would like to 
edit and personalize.  
To swap out product 
images and find what 
you need, click/scan
PRODUCT IMAGERY 
on pgs. 9 & 14

To save the signage once you are done customizing: 
• Click “Share” on the top right corner 
• Click “Download ”

Step 2

You will be taken to 
Canva.
Click on “USE TEMPLATE 
FOR NEW DESIGN” 

• Select “File type” based on needs 
• To save down ONLY the specific
   signage you customized, enter
   those page numbers under the
   “Selected pages” drop down
• Press “Download”



Cheers!


	productbuyin: 15
	servicesperunit: 10
	suggestedserviceprice: 15
	netprofitpotentialperbottle: 135
	Discount: .20
	NewNetProfitPotentialPerBottle: 105


