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Why Is Holiday- Vital to Salon Success?

Holiday brings in over 25% _ of annual revenue for salons.”

&
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November 1 Thanksgiving e
Weekly appointments By end of November,
have doubled growing that number has
from 8.3 in October to doubled again.™
19.9 in November™
\.
December 22 —
Weekly bookings drop
dramatically as salon
books have filled up for
October 15 A the season™
“Holiday rush” begins™ \/
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Most of your clientele
will visit between
Oct 15 - Dec 22.

Plan ahead to maximize
each appointment and
boost revenue.

WATCH
Why Is Holiday Important?

SCAN or CLICK
QR Code to
Watch the Series
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The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela

Signage

@ Goal-Setting & Planning Blueprint for Success

Strategic Goal-Setting
& Sales Planning

Set Your Holiday Sales Goal
A Gift For Every Budget

Holiday Spectaculator - Profit Calculator

vV V VV

Your Monthly Sales Plan
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@ Goal-Setting & Planning Blueprint for Success

Set Your Holida Goal

2 WAYS TO SET YOUR SALES GOAL

®C&» a @M@i& 02” Clienlele

~ MMZ%O/ C%wn@%)
Overall Sales Goal: # of Clients last November x 9% x 2 <J

9% %&M@MMW&@MJ\

Daily Sales Goal: # of Holiday Kits + # days salon is open Nov & Dec

— - - e e === —_

Overall Sales Goal: # of Holiday Kits Sold Last Year x % More

Daily Sales Goal: # of Holiday Kits + # days salon is open Nov & Dec
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The Salon Holiday Profit Playbook
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Watch the Series



https://drive.google.com/file/d/1YPuwiEjNF_HkryYHLwbF-ickVGtAy5-E/view?usp=drive_link
https://drive.google.com/file/d/1YPuwiEjNF_HkryYHLwbF-ickVGtAy5-E/view?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link

Goal-Setting & Planning

S

A Gift for
Every Budget

Now is the time to
introduce new products.

Clients are shopping for everything:

» 77% are eyeing those mid-price gifts
* 52% are all about the deals
* 17% are going big on high-end items

Click below to explore gifts

Blueprint for Success

Under $100 Under $75

Under $50
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The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela
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Blueprint for Success

B ACIDIC BONDING CNCENT
BOND REPAIR
FOR STRONGER HAIR

o NN

g

Acidic Bonding Concentrate

REDKEN

$99.00

PUREOLOGY'

Hydrate Sheer

PUREOLOGY

$81.00

 yitamino Color Spectrum

22UIVIJ DR SOPITD SUITUAIEIR N,

Vitamino Color Spectrum
L’OREAL PROFESSIONNEL

$81.00

The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela

PUREOLOGY

Strength Cure

PUREOLOGY

$81.00

PUREOLOGY"

ACIDIC COLOR GLOS
SHINY & VIBRANT HAI

Acidic Color Gloss Hydrate

REDKEN PUREOLOGY

$99.00 $81.00

PUREOLOGY'
PROTESSIONAL COLOR CARE

PUREOLOGY
FROPESSIONAL COLON CARE

Pure Volume
PUREOLOGY

$81.00

Strength Cure Blonde

PUREOLOGY

$81.00

i LOREAL

; E _ Absoluf Repalr 'Mg_lec_ular
? [
L T
¢ u3
! il -
Absolut Repair Molecular L I

L’OREAL PROFESSIONNEL

$81.00

L’OREAL PROFESSIONNEL

$81.00
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A Gift

for Every 1
Budget

Gifts Under $75

L LOREAL
-

" prolonger ©

| = - X -'\-»,_‘
VO 20D
LUME INJECTIO
INSTANTLY VOLUMIZED HAIR
f 54 |
M

Volume Injection
REDKEN

$68.00
BRAND ACTIVATION TOOLKIT | HOLIDAY 2025
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All Soft

$68.00

The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela

Absolut Repair

L’OREAL PROFESSIONNEL

$74.00

[——

[ [
FRIZZ DiSpISs IS
FRIZZ FREE & SMOOTH HAIR [l

Frizz Dismiss
REDKEN

$68.00

2! N EXT
- STRENGTHENED%EIM

E Ln
ORTIFIED HAIR |
T .

Extreme

$68.00

i LOREAL:

7 vitamino Color

AP CPIIILEIEDIFEN

Vitamino Color
L’OREAL PROFESSIONNEL

$74.00
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COLOR EXTEND MAGNETICS BN
COLOR PROTECTED H;{I%S o
I Ve A

|

Color Extend Magnetics

REDKEN

$68.00
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A Gift

Blueprint for Success
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LITTLE MISS -
" CALIENTE *_

' ‘ﬁ,matrixr :
u g e LITTLE MISS

Gifts Under $50

$50.00
a8 E_,Jgkf\‘;z @
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WINTER

REFRESH

Food for Soft

MATRIX

$50.00

i S3BioLAcE 222
S By

WINTER
VOLUME

The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela

MATRIX

$50.00

o l-n.r..;‘.

REDKEN

=1 v v X

ONELNTED =%

| 25 BENEFITS Ll
FOR YOUR HAIR

2

One United

¢
WINTER
HYDRATION

Hydra Source
BIOLAGE

$46.00

um BIOLAGE:

i

l.' g
£
=

fO r E ‘ 7 e r Instacure I\%\#ﬂd-A-Bond BraET% |>9ff SOM§TiF}|¥er Glom\%ania Me%&%}eek
3 $54.00 $50.00 $50.00 $50.00 S—

Miracle Creator
MATRIX

$44.00

- WINTER
B @ PROOF

Color Last Volume Boost Smooth Proof Hydrate Mini
BIOLAGE BIOLAGE REDKEN BIOLAGE PUREOLOGY
$40.00 $40.00 $39.00 $36.00 $33.00
Aol gopel L
o
Hydrate Sheer Mini Strength Cure Mini Absolut Repair Molecular Metal Detox Mini
PUREOLOGY PUREOLOGY L'OREAL PROFESSIONNEL L’OREAL PROFESSIONNEL

$33.00 $33.00 $24.00 $24.00
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Holiday
Spectaculator

Calculate your
potential profit

This calculator helps you strategically
plan out your inventory and pricing
strategy to maximize profit.

Click Here To Start!

BRAND ACTIVATION TOOLKIT | HOLIDAY 2025

The Salon Holiday Profit Playbook

Blueprint for Success Video Ft. Kristi Valenzuela

Signage

L'Oréal PPD Holiday Kit Spectaculator 2025

(Kt Spectacutator 2025

Maximize Your Salon's Holiday Profit Potential with L'Oréal Professional Products

12:25 k.\ ] "? -
WELCOME HOW MANY KITS? MY ORDER
L'Oréal PPD Holiday Kit Spectaculator 2025

Select the exact quantities for each kit you
intend to order. All pricing and profit

/ 7 calculations are automatically computed for
a/y lm/ M @W immediate insight.

Use our formula to estimate the optimal number of holiday kits for your salon. This calculation is carefully based on industry data and

the season. Matrix | Pureology | Biolage | Redken |
LP | Back to the Top

Expected Number of Monthly Guests

g MaAtrix

300

Brass Off

Value Salon Savings

Recommended Kit Quantity 33.50 25%

5 4 Salon Cost Suggested Retail Price

Formula: Guests x 2 x 9%

Discount Retail Price Order Quantity

50.00 0

? Pro Tip: This is a starting point! Consider your salon's unique factors like average ticket size, client loyalty, and marketing efforts Yotal Salon Cost Total Profit

0.00

So Silver



https://activation-tools.com/loreal/calcs/holiday_2025/
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Blueprint for Success

The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela

Your Monthly Sales Plan

FOLLOW THIS PLAN TO ACHIEVE YOUR GOAL!

September

Prepare for the Holiday Season

L1 Set your holiday sales goal

L] Stock up on product for services
and holiday kits

December
Sell Through Remaining Products

] Place any box sets that haven’t sold
on a stylist bingo card

1 Announce winners of Holiday Kit
Kingdom Incentive

TIVATION TOOLKIT | HOLIDAY 2025

October

Get Clients in the Gifting State of Mind

[ 1 Prep with a team huddle

1 Put out holiday kits as soon
as they come in!

[] Plan out client incentives
through December

January

Assess Success and Celebrate

[ ] Review sales
L1 Celebrate wins

L] Refine new product offering based
on holiday sales

November
Keep the Holiday Bustle Going

L1 Set up Holiday display
L1 Promote Holiday service menus

L] Launch Holiday Kit Kingdom
stylist incentive

[ ] Host Pop Up shop
L1 Special Black Friday offers

©

Printable Calendar

Signage



https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_Holiday_2025_MonthlySalesPlan.pdf

. . . The Salon Holiday Profit Playbook .
@ Goal-Setting & Planning Blueprint for Success Video Ft. Kristi Valenzuela Signage

Month-by-Month
Blueprint for Success
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Goal-Setting & Planning

S

OCTOBER

Prepare Your Team
for Success

Make it fun with festive music
and holiday refreshments!

v Have a “Show & Tell” to introduce holiday gift
sets, new products and additional services

v Review client promotions

v Provide stylists and front desk team with
straightforward tips and speaking points

v Introduce Holiday Kit Kingdom
stylist incentive

v Discuss a Pop Up Shop

BRAND ACTIVATION TOOLKIT | HOLIDAY 2025

Team Huddle

Blueprint for Success

The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela

NOVEMBER

SALON TEAM

Preparing for Holiday Success/

OBJECTIVE - Empower our team for exceptional service ! ”

and maximize holiday sales.

THEME - Festive Fun & Future Focus!

1. Welcome
& Energlzel

Set the Mood:
Play upbeat holiday music;
provide festive refreshments

Brief Check-in: Quick, positive
team check-in for engagement.

4. Excite &
Incentivizel

Introduce Holiday Kit

Kingdom Stylist Incentive:
Clearly outline goals, rewards, and
tracking. Excite the team; explain
individual and salon benefits.

Q&A on Incentives:
Address questions to ensure
understanding and empower
participation.

2. "Show & Tell" - Hollday
Product & Service Spotlight

Introduce Holiday Gift Sets:
Display, encourage hands-on
interaction, highlight value, ideal
recipient, and unique selling
points

Showcase New Products:
Team experiences new products;
discuss key ingredients and
benefits

Highlight Additional Services:
Review holiday services/add-ons;
explain client benefits and natural
suggestion guidance

5. Planning for
Pop-Up Success

Discuss Pop-Up Shop Concept:

Explain vision and purpose
(offerings, dates, location, goals)

Team Involvement:

Discuss contributions; assign
roles/volunteers (setfup,
promotion, staffing). Emphasize
teamwork and salon benefits.

o A /gk
g |

/

Eg, ]
v

3. Client
Promotions Review

Understand Current

& Upcoming Promotions:
Distribute handout or display
summary of all client holiday
promotions (BOGOs, discounts,
loyalty specials). Ensure full
understanding of terms and dates

Craft Effective Talking Points:
Provide straightforward tips and
talking points for stylists and front
desk to communicate promotions.

6. Open Floor
& Wrap-Up

Questions & Feedback:
Open floor for team questions
suggestions, or concerns

Reinforce Vision:
Reiterate holiday goals; express
confidence in team

Positive Closing:

Thank team for dedication; remind
them: together, this will be the
most successful holiday season
yet!

Printable Huddle Agenda

Signage

DECEMBER

WATCH
Team Huddle

SCAN or CLICK
QR Code to
Watch the Series

Y P .


https://docs.google.com/presentation/d/1pIt5GAzYbH8E2EL2Tfl2S_eE9qTSRTo7atket-eVAIc/edit?usp=drive_link
https://drive.google.com/file/d/1ex9AS2ikmo17CUI5HaEC_d4w3CaEMIAS/view?usp=drive_link
https://drive.google.com/file/d/1ex9AS2ikmo17CUI5HaEC_d4w3CaEMIAS/view?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link
https://drive.google.com/drive/folders/1udQujjkOuGhB3_nfTwraTnh78A3X1qWX?usp=drive_link

The Salon Holiday Profit Playbook

Video Ft. Kristi Valenzuela Signage

@ Goal-Setting & Planning Blueprint for Success

OCTOBER NOVEMBER DECEMBER

Look - B

] : S e . r Grab abag, fillit up, & receive

Kick start holiday sales 2 0%
with seasonal displays

Don’t wait to start selling your
holiday kits! In October, put
them out with fall-themed : SCAN or CLICK
: . f f Tork i L or
displays for clients to purchase. 8 i QR Code to
| | * o Watch the Series

SCAN or CLICK
QR Code To Buy
Display Items
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Client Incentives

Keep the momentum going by switching
up special offers throughout the season! ‘

PROTIP =

= PR— —_———— —

Instead of 1 promo every

6-8 weeks, try 1 promo every
4 weeks!
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and be entered into a drawing —

with any
to win a gift card worth

. 5 ALL THINGS MINI
Holiday Kit Grab a bag, fill it up, and receive ALL UNDER $XX
purchase. |
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for each retail product sold goes 20 OFF

toward a charitable cause.
your entire haul.

. ‘t'; o MUST PRE-BOOK FOR JANUARY 1-31

Raftle Prize Charitable Bounce Retail Impulse

Buys

Incentive Contribution

SCAN or CLICK
QR Code to
Watch the Series

Back Discount
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Signage

OCTOBER

Pre-Booking Incentives

Your Salon
Logo Here

to Secure Future Business

In October, encourage clients to pre-book
their next 3 appointments and enter to win!

@W%bﬂ?ﬂ% ' b Pre-book your next 3

appointments for a chance to

WIN A FULL YEAR
__F FREE HAIRCARFE*

y &
o DY
wn

« One year's worth of free haircare (*defined as a shampoo,
conditioner, and styler of choice every other month)

v

« 40% off retail purchase

« 50% off “New to You” service
;f“i..f_:' l;;?\ *shampoo, conditioner, and styler
¢ W WY@ every other month
< { = 'i@" ¥R
S

« “Best Of” Basket with donations from local businesses...
It's free advertising for them!

Promotional Signage
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https://docs.google.com/presentation/d/1k_hx3-lmaZ6ZEIXrrIbttKy1zjy6H1tDFzezmgtCP-g/edit?usp=drive_link
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@ Goal-Setting & Planning Blueprint for Success

OCTOBER NOVEMBER

Share the Glow:
Promote Holiday Services

Display festive service menus
for clients to indulge In.

Menus can range from express treatments to full holiday transformations.

BRAND ACTIVATION TOOLKIT | HOLIDAY 2025

The Salon Holiday Profit Playbook Sionase
Video Ft. Kristi Valenzuela Snas

DECEMBER

All Under 15 Minutes

SUPERFOOD HYDRATE TREATMENT $XX

Essential superfood nutrients for extra thirsty hair.

STRENGTH CURE TREATMENT $XX
Strengthens damaged hair & helps prevent split ends.

COLOR FANATIC TREATMENT $XX

21-benefit treatment that primes, protects
& perfects all hair types.

CLARIFYING TREATMENT $XX

Removes any unwanted build up to create a clean canvas
before painting for truer-to-tone color and even saturation.

COLOR SEALING TREATMENT $XX
Following a color service, seals the hair cuticle
and rebalances hair's pH for shiny, smooth
and vibrantly colored hair.

Transformation Menu



https://docs.google.com/presentation/d/1LLGGBLu6cJim0skbSkk9y1wHNk-NCQX5sDPU5zW9WSQ/edit?usp=drive_link
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OCTOBER NOVEMBER DECEMBER
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An Incentive for ALL Stylists to Enjoy

Get ready to play, work together, ).

Printable Game SN e P T~ "HOWTOWIN Y
{ ; '. ~a34, ¢ \C‘v‘v' } ‘Ab‘/'}’.\ 2 The ultimate goal! Every stylist ¢
. sl e s " ’ " . who reaches the Gingerbread Palace wins the grand Holida t

Game Pieces ' p ¢ ——

For the best experience, print your
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https://www.amazon.com/dp/B09PR3L9XM/ref=sspa_dk_detail_3?pd_rd_i=B09PR3L9XM&pd_rd_w=sje09&content-id=amzn1.sym.386c274b-4bfe-4421-9052-a1a56db557ab&pf_rd_p=386c274b-4bfe-4421-9052-a1a56db557ab&pf_rd_r=8ZX4TRJR3EM0X5KFJRTP&pd_rd_wg=5pkYl&pd_rd_r=4a89de88-4dd1-4ced-9611-9177b5a47c17&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWxfdGhlbWF0aWM&th=1
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT25_HolidayKitKingdom.zip
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V. & Gutiis sl ek bt
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o Pot UssthsdsistioaPlin

L1 Gather Team and Create Goals
L1 Curate Your Offerings - Offer Holiday Kits, mid-price favorites, promo deals, and high-end indulgences.

1 Promote and Market — Mention it to every client. Spread the word with signage throughout the salon, email,
texts and social media.

Set the Scene - Set up displays with lighting, festive music and deécor.
Engage & Sell - Recommend and demo products.

Follow Through - Send thank you messages. Evaluate what worked, what didn’t and replenish inventory.

BRAND ACTIVATION TOOLKIT | HOLIDAY 2025

Signage

DECEMBER

SCAN or CLICK
QR Code to
Watch the Series
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Get the
1L.ook

Sprinkle in some holiday
magic with festive
merchandising

32 BIOLAGE e «matrix

MAGNETICS Bt 8
CTED HAIR [

MR. MEN
LITTLE MISS

L‘REAL

wa—

Absolut Repair Molecular

SCAN or CLICK
QR Code To Buy
Display Items
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https://www.amazon.com/hz/wishlist/ls/3BKFO10B64QBJ?ref_=wl_share

@ Goal-Setting & Planning

OCTOBER

Black Friday,

Small Biz
Saturday &
Cyber Monday

Clients are actively seeking
out deals this weekend

Participate with special offers to boost
revenue & clear out inventory.

BRAND ACTIVATION TOOLKIT | HOLIDAY 2025

Blueprint for Success

NOVEMBER

Promotion 1

The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela

RECEIVE A

$20

GIFT CARD

FOR EVERY
$100 SPENT ON
GIFT CARDS

Promotion 2

Signage

DECEMBER

Grab a bag, fill it up, and receive

20 Z;FF

your entire haul.

Promotion 3
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Season End Bingo _ P
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Goal-Setting & Planning

S

OCTOBER

Finish Out
the Holiday
Season Strong!

Sell through any
remaining inventory

by
=
Re-energize your team by placing
box holiday kits that haven’t yet

sold on a stylist bingo card!

Pre-book
client's next
appointment

Sell a
gift card
Upgrade a
8 ice with
\ dd-on
!
[ J

Bingo Card ] seio

loliday Kit

BRAND ACTIVATION TOOLKIT | HOLIDAY 2025
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NOVEMBER

LAl
g’.»
-

co-worker's

hair post on
social media

Sell a
Holiday Kit

Sell
conditioner

Sell travel Sell a
size products Holiday Kit
Post your .
oS YO Sell
work to socia faliors
media alrspray
Like a

Sell
styler

Special

hairstyling

Sell a

Sell a
Holiday Kit

>

Create a post
with another
stylist: Collab!

The Salon Holiday Profit Playbook
Video Ft. Kristi Valenzuela
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ACIDIC COLOR GLO
ASHINY & VIBRANT H A

(g B
B | | A=

PUREOLOGY

PROFESSIONAL COLOR CARE

AIR

Signage



https://docs.google.com/presentation/d/1PcJ1ZfQL3CABSCCrC2_kwNI7LzNCJAEb_yQvsZ_EODY/edit?usp=drive_link

The Salon Holiday Profit Playbook
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The Salon Holiday
Profit Playbook Video

Ft. Kristi Valenzuela

Goal-Setting & Planning Blueprint for Success Signage

Set yourself up for salon success this holiday season! Join Kristi Valenzuela,

planning & promoting to keeping your team engaged all season long.

Plan smart. Sell through. Have fun!

Kristi Valenzuela / 08 OHNER, SUMMIT SALON'

WATCH FULL VIDEO

BRAND ACTIVATION TOOLKIT | HOLIDANS202&

~

Co-Owner at Summit Salon Business Center, as she unwraps tips & tricks from


https://drive.google.com/file/d/1z0ibX_x1sB36pc1y59Pg1SYj4xNI4F_2/view?usp=drive_link
https://drive.google.com/file/d/1z0ibX_x1sB36pc1y59Pg1SYj4xNI4F_2/view?usp=drive_link
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Ready-to-Go Signhage >
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Ready-To-Go Toolkit

ate

Llack g%a’(g/ / @#(5[?? Q%ﬁ/t{/{g

MINI
TREATMENT S A L E
Pre-book your next 3

with any appointments for a chance to
ALL THINGS MINI

Holiday Kit Grab a bag, fill it up, and receive ALL UNDER $XX WIN A FULL YEAR
XX purchase. 20 % OF FREE HAIRCARE*

Do Good, e g )

. z %
HOLIDAY KITS i g@—@ég@@d/

and be entered into a drawing
to win a gift card worth

for each retail product sold goes
toward a charitable cause.

your entire haul.

*shampoo, conditioner, and styler
every other month

MUST PRE-BOOK FOR JANUARY 1-31

o

& ‘ : ®

SALON TEAM o 7
D .

Preparing for Holiday Success!

ﬂ OBJECTIVE - Empower our team for exceptional service @

( Q G and maximize holiday sales, g
| J THEME - Festive Fun & Future Focus! | P Jo—
: Sell travel Sella Scalp by :
g client's next - TikTok hair
8 appointmont | 176 products | Holiday Kit treatment T
O _— 1. Welcome 2. "Show & Tell - Hollday 3. Cllent
All Under 15 Minutes & Energizel Product & Service Spotlight Promotions Review
Set the Mood Introduce Holiday Gift Sets: Understand Currant
- v Play upbeat holidey music Display on & Upcoming Promotions:
SUPERFOOD HYDRATE TREATMENT $XX y e B ey Repostyor
Essential superfood nutrients for extra thirsty hair. AWAITS! \ recpient, and unique seling iy of ol cerd iy Sella e Lo SO0l Sell co-workers Sefl a
Brisf Check i Quidc posthes points. promotions (BOGOs, discounts, Holiday Kit | ™ gockl hairspray work to social | Holiday Kit
team check-in for engagement loyalty specials). Ensure full media medie
Showcase New Products: understanding of terms and dates. °
STRENGTH CURE TREATMENT $XX o U, g ot
Strengthens damaged hair & helps prevent split ends. S PI N O W | N Pt Provide steightforwara tps and
I Sorvicos: (2N poS or siisis and rort Likea
COLOR FANATIC TREATMENT $X\( ) " . . . Review holiday services/add-ons; . Sella co-worker's sella Client
/ X Discount ' Your Favorite Hair Product explain client benefits and natural gift card hair post on Holiday Kit referral
21-benefil treatment that pr rotects FREE D z Trasts suggestion guidance social media
& perfects all hair types. ’
vouts 4 Bxcite & 5. Plonning for 6. Open Floor
; o~ Incontivizel Pop-Up Success & Wrap-j
CLARIFYING TREATMENT $XX \dd EE = Upgrade a Saile Seil — Pre-book
/05 /i ild a ~lea a S Introduce Holiday Kit Discuss Pop-Up Shop Concept: Questions & Feedback: service with b = N a client
Removes any unwanted build up to create a clean canv Kingdom Stylit Incontives: Expain vision and purpose Open floor for team questions, shtaay Holiday Kit styler gift card apointhient
before painting for truer-to-tone color and even saturation. Cicarly outine goals,rewarcs, and  (offerngs, dates, location, goals).  suggestons, or concems
tracking, Excite he team; explain )
EVERY SPIN WINS A HAIR-TASTIC PRIZE! vl and galon banefts el it
COLOR SEALING TREATMENT $XX S s 2 . Discuss contibutons assign Relterate hoiday goals: express
2 A / INS Q&A on Incentives: rolesivolunteers (setup, confidence in team.
[ a hair cuticle Address questions fo ensure promotion staffing) Emphasize & s
> understanding and empower teamwork and salon benefits. :h«?sﬂx C‘u's"; o~ 0 Sella sell (i'::t:",‘h Sella Cv"“?; :nll”h‘p’sr'
o cipaton ank team for dedicaton; emin e i casic o
ESo them. togeer s vl b he Eolkleyikl corditioner hairstyling Holiday Kit | G iist: Collabt
most successi holday season
yet!

Custom Salon Signage Templates Available for Your Brand/Promotional Content

Download & print assets on the next slide.
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Signage
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Ready-To-Go Toolkit

E-Blast Newsletter E-Blast Newsletter
Active Clients Lost Clients

8.5x11

How-To-Use Toolkit View Previous Brand

Product Imagery on Google Slides Activation Toolkits on LEVEL

Click or scan the QR codes for instant salon signage!
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https://docs.google.com/presentation/d/14i0s_PWt2Z5bUMB0T8vWlM7Jhv0SpSpAHLr2RViz_qQ/edit?usp=sharing
https://docs.google.com/presentation/d/18aBho8tIUN7E5dL1FQDibHcZf80wBsSDC3Uz19uHb9k/edit?usp=sharing
https://docs.google.com/presentation/d/17OAdxNU7YzVgf7waHsP0n4yOsJVQyceaj93HePQpEeI/edit?usp=sharing
https://docs.google.com/presentation/d/1EaSYR3o-1zUqJ28m5b_LF2QHE4g38xOXNxjMjBd3Yjk/edit?usp=sharing
https://activation-tools.com/loreal/sell-through/2025/Holiday/PPD_BAT_HolidayProduct_2025.zip
https://activation-tools.com/loreal/sell-through/2025/August/PPD_Toolkit_HowtoUse_GoogleSlides.pdf
http://levelloyaltyrewards.com/en-us/BrandActivation.html

L'OREAL

PROFESSIONAL PRODUCTS
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